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Bankers Institute of the Philippines, Inc. (BAIPHIL)

cordially invites you to the Seminar on:

Solving Problems in the Workplace:
Creative Problem Solving and Decision Making

Speaker:

Mr. Joselito G. Nera

Managing Director

Shine JGNera Training Consultants
Schedule:

April 17, 2020 (Friday); 8:30 A.M. to 5:00 P.M.

Venve:

Dusit Thani Manila, Ayala Center, Makati City.

Course Objectives:

At the end of the program, participants must be able to:

1. Display a sense of urgency and decisiveness in attending to workplace problems and decisions.

2. Exhibit a balance of creativity and critical thinking in dealing with workplace problems and decisions

3. Perform the five (5) steps in analyzing and prioritizing workplace concerns, conduct the four(4) steps
in Problem Analysis in determining root causes of problems and developing solutions options.

4. Apply the seven (7) steps in decision Analysis in determining the best course action among available
alternatives.

5. Execute the four (4) steps in Potential Problem Analysis in anticipating and dealing with potential
threats to a decision /solution.

6. Provide solutions to problems and make the needed decisions using a variety of sound tools and
techniques.

7. Prepares sound and comprehensive action plans for one’s work unit.

8. Effectively communicate action plans and get buy-in of subordinates.
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Course Outline:

Module 1:  GEARING UP FOR PROBLEM SOLVING AND DECISION MAKING
* Problem Solving and Decision Making: A Reality in Managerial and Supervisory Work
* A Shared Definition of “Problems” and “Concerns”
* The Right Mindset in Solving Problems and Making Decision
e Common Piffalls in Problem Solving & Decision Making
 The SAPADAPPA Model: A Systematic Approach in Problem Solving and Decision
Making

Module 2:  CREATIVE VS. CRITICAL THINKING
* Am | Creative or Critical?
* Creadtive Thinking: Thinking Novel, Big and “Out of the Box”
» Critical Thinking: Logical, Practical and “Best Option” Thinking
*  Which One is a Better Type of Thinking?
» Different Uses of Creative Thinking and Creative Thinking
* Developing both types of Thinking
* Creativity Tools: Different Idea Generation Techniques
* Logical Thinking Tools: Different Evaluation Techniques

Module 3:  SITUATIONAL ANALYSIS: CREATING ORDER OUT OF CHAOS
* The Objective of Situational Analysis: Prioritizing the Manager’s Concerns
* Defining “Concerns”: Problems, Decision or Potential Problems
* The Five Steps in Situational Analysis
* Recognizing and Describing your Concerns in Detail
* Criteria in Prioritizing Concerns
* Knowing the Right Course of Action for the Concern
* Preparing your Containment Action: Preventing the Concern from Worsening.

Module 4: PROBLEM ANALYSIS: CLOSING THE GAPS
* The Four Steps in Problem Solving
* Measuring the Problem
* Developing the Problem Statement
* Determining the Root Causes
* The Fishbone Diagram: Cause Identification
* Vadlidating the Identified Causes
* The Pareto Principles
* Creating Solutions Options

Module 5: DECISION MAKING: CHOOSING THE BEST OPTION
* The Steps in Decision Analysis

Clarifying the Real Purpose of the Definition
Understanding the Type of Decision Required
Studying the Context: Factors Surrounding the Decision
Developing the Criteria Used in Selecting the “Best Choice”
The Decision’s Impact on “Numbers” and “Intangibles”
The Time-Cost-Performance Model
Identifying and Involving the Stakeholders
Some More Decision-Making Tools:

o Matrices

o Cost-Benefit Analysis

o Decision Trees

“Promoting Collaborative Governance for Digital Transformation and Sustainability”



® Solving Problems in the Workplace:

Creative Problem Solving and Decision Making
1941 April 17, 2020
BAIPHIL

Registration:

Please complete the Registration Form below and send it to training@baiphil.org.
Registration form received will serve as notice for reservation only.

Registration Form:

Full Name :
First Name M. Surname
Nick Name: Email Address:
Telephone no.: Cellphone no.:
Designation:
Department:

Sponsoring Bank/ Institution:

How did you know about this program? REMARKS (on nominee’s specific & immediate training
(please check appropriate box) needs, potentials, etc.)

|:| Email from BAIPHIL |:| Program Handout

[ ] BAIPHIL Website [ ] BAIPHIL Facebook page

|:| Others, please specify

Signature of Nominee: Recommended by:

Signature Over Printed Name Signature Over Printed Name

“Promoting Collaborative Governance for Digital Transformation and Sustainability”


mailto:training@baiphil.org

b' Solving Problems in the Workplace:
p Creative Problem Solving and Decision Making

BAIPHIL April 17, 2020

Registration Dues:

Php4,500.00 / participant for Member Banks
Php5,000.00 / participant for Non-Member Banks
(Inclusive of AM Snack, Lunch, PM Snack, Certificate of Attendance and materials)

Payment Options:

e Deposit thru our Bank Account:
Account Name: Bankers Institute of the Philippines, Inc.
Name of Bank : Bank of Commerce — Dela Costa/Alfaro Rd. Br.
Acct. No. : 101-00-004876-4
Please fax or email the deposit slip and indicate the name of your bank, participants
and seminar to be attended

* Bring Check Payment on the day of Seminar. (Check payable to Bankers Institute of the
Philippines, Inc. or BAIPHIL)

e Deliver check payment to BAIPHIL Office at Unit 2103, 21° Floor, The Peak Tower, #107 L.P.
Leviste Street, Salcedo Village, Makati City.

Payment should be made on or before the seminar date payable to Bankers Institute of the
Philippines, Inc. (BAIPHIL). NO PAYMENT IN CASH DURING THE SEMINAR DAY.

For inquiries, please call the BAIPHIL Secretariat at (02) 8853-4457 or 8519-2433.
Registration form may be reproduced, and fax at no. (02) 8853-0889 or e-mail at:
training@baiphil.org

Deadline of Submission:

* April 8, 2020 (Wednesday)
Note: Cancellation of Registration shall be made before the deadline of submission of registration
form otherwise same shall be billed accordingly
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